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INTRODUCTION
FRED SILVER - CHAIR
“We can beat them, just for one day! We can be heroes, just for one day!"
So sang the late, great David Bowie.
But it turned out that so many individuals during the first year of the Covid-19 pandemic had
to be heroes, often on their own, for day after day.
The year 2020-2021 was an epic drama, with many scenes and many parts. And the staff,
supporters and customers of the various aspects of TSH’s work across the months adapted,
and then adapted again, as the lockdown broke all traditions of togetherness and community.
And then there were all the changes, back and fore, that followed from the first ‘stay-at-home’
period which reduced Stornoway to near total silence for weeks.
During the year, we also strove – as for several previous years - to make sure the organisation
was on a good strong footing to take our main work forward and ultimately, we succeeded in
establishing this – which is great credit to all those involved.
As a board, we maintained contact largely by what would normally be described as informal
means…it was certainly strange to see and feel a community organisation operating invisibly
with almost everyone at home for most, if not all, of the time.
As chair, I must compliment everyone among the staff, board, and volunteers for keeping the
ship on course during this great storm…and look forward to something rather more familiar in
the ‘new normal’ that’s still to come.

TINA MACLEOD - CHIEF OFFICER
It has been an exceptional year, full of unprecedented change and uncertainty,
yet, despite this, we were able to adapt and find new ways to deliver our work
in the community.
As the first lockdown was announced, our social action projects sprang into action to cover the
immediate, frontline needs of many vulnerable people in our community. Staff worked from
home, “zoomed” daily and kept their spirits high by supporting and encouraging each other.
During lockdown, we were able to support local key-workers at a time when public transport
was greatly reduced and car sharing was not permitted. Our fleet of mountain bikes and
e-bikes were shared far and wide and helped key-workers to commute in order to continue to
provide vital services.
Throughout this period, we chaired the local TSI network, where partners joined colleagues
throughout the wider health, social care and government agencies to develop strategy and
support the planning of wider community aid and dispersal of emergency funding.
Our work is varied and complex and simply could not be achieved without the exceptional
efforts of our valued staff and volunteers who display a natural compassion for others,
understanding and patience. It is with their good humour and dedication that we look forward
to the future with a sense of togetherness and resolve.
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VISION, PURPOSE AND AIMS
Third Sector Hebrides exists to support the third sector on Lewis to develop
and flourish by providing advice, information and practical services leading
to more inclusive, prosperous, better educated and healthier communities
across the Outer Hebrides.

We:
support third sector organisations to be better managed and organised
provide services that support organisations and individuals to reach their
potential
advise on matters of governance, good practice, ensuring effective third
sector service delivery
support third sector organisations to be more entrepreneurial
encourage individuals and third sector organisations to fully participate
in civil society, both locally and nationally

Our social action projects support some of the most vulnerable and
disadvantaged people in our remote island community through our award
winning befriending service, Befriending Lewis & Harris and our community
activities programme, The Embark Project.
Through Volunteering Hebrides and OHSEP, we are partners on the Third
Sector Interface for the Western Isles in order to inform policy making that
affects the people of Scotland, and in particular, the Outer Hebrides.
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OPERATIONAL CONTEXT
Third Sector Hebrides is based in Stornoway on the Isle of Lewis in the Outer
Hebrides, a chain of islands 150 miles long, situated 43 miles off the coast of
north west Scotland.
The islands are sparsely populated with many inhabitants facing particular
challenges due to remote, rural living such as a lack of accessible public
transport facilities. Many people are incredibly socially and spatially isolated;
these issues have been exacerbated by the Covid-19 pandemic.
The most recent estimates show that:
the population is estimated to have decreased to 26,500 across the islands
the median age is 49.9
over one in four people are aged 65 or over - this figure continues to
increase
the population of Stornoway is 6,953, with the rest of the population
spread across over 280 townships
the average household size has decreased to 2.17
17% of households consist of one person living alone
generally, the populations of the islands are moving towards the towns,
however, a lot of older islanders are living in much more remote and rural
locations
the population contains slightly more females than males
52% of people aged 3+ are able to speak Gaelic
71% of people are economically active
unemployment has decreased to 6%
62% of households are assessed as being in fuel poverty
Data from CNES
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STAFF AND BOARD MEMBERS
Board of Directors
Fred Silver
Coinneach Macleod
Keith Dodson
Neil Campbell
John Emberson

Chair

Staff Team
Hector Macleod
Tina Macleod

Chief Executive
Deputy Chief Executive (from Sept 20)
Business Development Manager (to Sept 20)
Erica Geddes
Administration Manager
Natasha Cross
Finance Manager
Fiona Macleod
Third Sector Officer (to Nov 20)
Laura Macleod
Third Sector Officer (from Mar 21)
Janet Morrison
SLCF Administrator (from Mar 21)
Eunice Macleod
Cleaner
Ruth Miller
Befriending Lewis & Harris Service Manager (from Sept 20)
Befriending Project Coordinator (to Sept 20)
Iain Macdonald
Befriending Project Coordinator (to July 20)
Mandy Gillies
Befriending Project Coordinator (from Sept 20)
Melanie Mackay
Volunteering Hebrides Administrator
Elaine Smith
Befriending Arts Coordinator
Alison Driver
The Embark Project Community Activities Coordinator (to Jul 20)
Gordon Scott
The Embark Project Community Activities Coordinator (from Sept 20)
Catherine Macritchie The Embark Project Community Cycling Officer (to May 20)
Judi Hayes
The Embark Project Community Engagement Officer (from April 20)
Janet Macleod
Voluntary Action Training Contracts and Coordination Manager
Angus Maclennan
Employment Advisor, Fair Start Scotland
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THIRD SECTOR INTERFACE
& OHSEP
Third Sector Interface
TSI Western Isles is an unincorporated partnership of six local voluntary sector
organisations, with Volunteering Hebrides and the Outer Hebrides Social
Economy Partnership being represented through Third Sector Hebrides. Over the
last year, officers from Third Sector Hebrides have continued to represent the
local community on various local and national strategic bodies and Scottish
Government Third Sector forums.
Throughout the pandemic, we were a source of information on the Scottish
Government Covid-19 guidance and funding available for activities; assisting popup food banks and community aid projects. We supported area forums and trusts
to take an active role in the planning and coordination of meetings, ensuring all
sectors of the community were represented to promote joint, collaborative and
co-ordinated approaches. Partners came together at forums to share ideas,
experience and resources; discussions covered a range of topics e.g. food/ fuel
voucher distribution, mental health and wellbeing leading to actions that directly
benefitted the community. Training was given to local organisations on topics
such as the new OSCR guidance relating to online meetings and we worked
effectively with HIE in allocating the Supporting Communities Fund and with
SCVO in distributing the Third Sector Resilience Fund.

Outer Hebrides Social and Economic Partnership
The OHSEP, as a partner of TSI-WI, performed a critical co-ordination role within
their local economic recovery forums by providing a social enterprise community
overview, as business related plans were formed. The main stakeholders included
HIE, CNES, major local business representatives, community land trusts and the
TSI-WI. Social enterprise start-ups were understandably halted by the pandemic,
however a new OHSEP officer was appointed in March 2021 to assist with the
recovery of the social enterprise sector in the Western Isles, aligning the Outer
Hebrides Social Economy Partnership Strategy with Scotland's Social Enterprise
Strategy and the CNES Corporate Strategy and the Community Wealth Building
model.
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VOLUNTEERING
HEBRIDES
Constituted in April 2010, Volunteering Hebrides is a charity set up by Third
Sector Hebrides to deliver its dedicated volunteer led social action projects, the
award-winning befriending service, Befriending Lewis & Harris, and The Embark
Community Activities Project. It is an independent charity in its own right with its
own board of directors.
Volunteering Hebrides has continued to be a partner in the Third Sector Interface
Western Isles and has a service level agreement with Third Sector Hebrides to
deliver Scottish Government outcomes for the voluntary sector on the Isle of
Lewis.
During a year where a global pandemic was declared, Volunteering Hebrides
adapted and continued to grow its existing projects, as well as introducing new
and innovative elements to its activities in the face of an uncertain future. The
charity supported around 350 volunteers and participants across all of its
activities. Exceptional dedication, support and enthusiasm were shown by staff,
volunteers, beneficiaries and the wider community during what was a challenging
year for all. The charity is eternally grateful for each and every supporter and
member, without whom the many benefits we deliver in our community would
not be possible.

The Breeze, the Volunteering Hebrides interactive
social magazine, was produced and launched by the
staff team in July 2020.
It contains articles; poetry; recipes; book, film and
album reviews; pets corner; photography and
“getting to know the coordinator” features.
The Breeze has been hugely popular and new issues
continue to be sent out quarterly with lots of input
from befriendees and volunteers, some of whom
have become regular contributors.
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VOLUNTEERING
HEBRIDES
Funding
The charity continues to benefit from the support of its main funders, with
additional grants secured to address Covid-19 response activities over the
period. We are humbled by the number of funders who partnered with us to
deliver our activities this year, reaching a larger number of isolated and
vulnerable people and training a record number of volunteers.
Local fundraising activities continued to be rolled out by staff, benefitting
from increased donations from the community.
During 2020-2021, we received support from The Robertson Trust, Paths For
All, CalMac Community Fund, Western Isles Development Trust, Independent
Age, Befriending Networks UK, The Corra Foundation, Bank of Scotland
Foundation, Tesco Bags of Help, Charities Aid Foundation, Scottish
Government Coronavirus Funds, National Emergencies Trust, Baillie Gifford
and Co, Susan H Guy's Charitable Trust, The Big Bike Revival and our main
funder, The National Lottery Community Fund.
We were delighted that the Co-op selected us as one of their local causes for
the year beginning Oct 2020. We received an initial payment of £4048.17 and
will receive the final installment in Nov 2021. We have really appreciated
their support and the opportunity to raise awareness of Befriending Lewis &
Harris among the community.
We have also really appreciated donations from the Paul B Loyd Festive
Charity Raffle, The Cross Inn and William Grant & Sons.
Our Christmas fundraiser was an online raffle which raised an amazing
£2077.57. Thanks to all those who bought a ticket and to the local businesses
who donated some lovely prizes.
Some of the amazing raffle prizes in our
Christmas raffle and our promotional table in
the Co-op.
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VOLUNTEERING
HEBRIDES

Befriending Lewis & Harris has continued to lead the community
in tackling loneliness and isolation through the provision of:
Face to Face Befriending - had to be placed on hold during lockdown periods.
Telephone Befriending - proved exceptionally valuable during lockdown periods
with many volunteers befriending two or more vulnerable and lonely people.
Kindness Calls – a new initiative created in response to Covid-19; the most
vulnerable people in the community received additional welfare calls from
volunteers, many of whom were new and from out-with the island and came
forward to support the service at a time of crisis.
Covid Taskforce – another new initiative created in response to Covid-19; large
numbers of volunteers stepped forward to deliver groceries and medications to
those in need in the community.
Healthier Lives Befriending – face to face activities such as gym buddies and
“Movers and Shakers” exercise classes had to be placed on hold during lockdown
but weekly sessions were held on Zoom.
A Few Good Men and Befriending Belles– the social groups for men and women
had to put their face to face sessions on hold during lockdown but weekly social
events were held on Zoom.
Befriending Arts – combatting loneliness through creativity – face to face
activities were put on hold during lockdown but we held weekly Zoom sessions.

Some of the social groups held on Zoom during lockdown
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VOLUNTEERING
HEBRIDES

Health Packs – regular health packs were posted out to volunteers and project
participants, with quiz books and treats and up to date contact details for
support services across the Western Isles.
Jigsaw Puzzle Library – this was another new initiative; those who wanted to
take part received a new jigsaw each month, delivered by a volunteer, giving
people a challenge and something different to think about at a time when not
many outings were possible.
UK Wide Postcard Exchange – we linked in with other befriending services right
across the UK to lead a UK wide postcard exchange project.
Each postcard was unique and contained original artwork from the sender, as
well as warm wishes. This was a wonderful project that lifted the spirits of many
during such a dark time for the country.
Together Through Technology – another Covid-19 response activity, aimed at
connecting as many people as possible through online activities. The project
distributed IT devices and held one to one support sessions to help people
connect with friends and family as well as to access online grocery ordering,
repeat prescriptions etc.
Befriending Away – the mainland trip to Perth was cancelled but is hoped to be
held at a later date.

Postcards from the
UK Wide Postcard Exchange
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VOLUNTEERING
HEBRIDES

In the year 2020 to 2021:
3089 hours were donated by our amazing volunteer befrienders, equating to
an estimated £45,562.75 donated in kind to benefit the local community.
134 befriendees received 2717 support hours, equating to an estimated
£34,641.75 of in kind value, benefitting other services such as the NHS and
social care services as the devastating effects of loneliness and social isolation
in our community were reduced.

98% of befriendees reported that their involvement with Befriending
Lewis & Harris had had a positive impact on them
97% of befriendees reported that they felt less lonely due to their
involvement with Befriending Lewis & Harris
81% of befriendees described the service as a lifeline
100% of befriendees said the service was safe, reliable and helpful
100% of befriendees said that the staff team were considerate, reliable,
good at communicating and organised
91% of befrienders said that volunteering for Befriending Lewis & Harris
had had a positive impact on their life with 79% saying that they feel part
of something special
100% of referrers said that Befriending Lewis & Harris had had a positive
impact in the befriendee's life and that they were less lonely
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VOLUNTEERING
HEBRIDES

The Embark Community Activities Project continued to lead
the community in the delivery of supported activities:
“Going Places” walking group – staff and volunteers led group “social step”
walks through the Lews Castle Grounds, where Covid-19 guidance permitted.
The Embark Community Cycling Project, The Blue Moon Community Rowing
Club and Embark Woodland Adventures - face to face activities were placed on
hold during lockdown, with weekly exercise and games sessions held on Zoom.
Key Workers Bike Loans Initiative – working with the Big Bike Revival UK, the
project’s fleet of forty mountain bikes, ebikes and mixed ability cycles were
offered to key workers for free over the lockdown periods. There was an
exceptional uptake, with key workers benefitting from cycling both to and from
work and for leisure.
Step Count Challenges - during lockdown periods, we encouraged people across
the islands to keep moving and work together in teams to count their steps in
their own local area.
Cycle Hub – the project sheds benefitted from an upgrade in order to re-open
cycling activities in the most Covid-safe way.
All activities were delivered whilst strictly following Scottish Government Covid19 guidelines.
During lockdown periods, many people
benefitted from our free key worker bike loans.
Across the islands, teams signed up for our Step
Count Challenges, enjoying getting out and
walking more and connecting with other
participants through our Facebook group.
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VOLUNTARY ACTION
TRAINING
Fair Start Scotland continued to be delivered, during the pandemic, on a remote
basis. Due to Covid-19, referrals to FSS fell markedly; in 2020-2021 nineteen
individuals were referred.
With staff across many services working from home and unable to meet people
face to face, we responded to the new challenges by finding alternative ways of
supporting our participants.
We continued to keep in touch with our project participants through telephone
and Zoom calls, offering support as needed.
People Plus supported the use of vocational profiling tools and online courses for
participants which enabled us to continue to help people to develop new skills and
improve their employability.
In recognition of the effects of the pandemic, Scottish Government and People
Plus implemented a guaranteed payment system, rather than the previous
payment by results model, for the duration of lockdown.
In September, we were able to begin meeting some clients face to face again.
Over the year, seven Fair Start Scotland participants moved into work, with the
majority of these staying in employment for at least thirteen weeks and these
people will be able to benefit from our in-work support.
A return to more normal working practices as restrictions ease will allow greater
interaction with our participants in the days to come and, hopefully, as the
economy recovers, there will also be more employment opportunities.
Simon came on to Fair Start Scotland in Aug 20, having been referred by his
work coach at the Job Centre. His employment until that point had mainly
involved driving work. Simon attended weekly telephone appointments with his
key worker and completed initial assessments which helped to highlight his
strengths and identify potential barriers. He was highly motivated to return to
work and subsequent appointments focussed on amending his CV, discussing local vacancies
and assisting with application processes.
In Dec 20, Simon applied for the post of Covid Tester and took up post in early Jan 21. Simon
is aware that he can contact us at any time for ongoing assistance should any issues arise.
He is very happy in his new role and is delighted to be doing something so different from his
previous work. He is highly positive about his time on Fair Start Scotland...
"After having a bad experience with a previous employer, I felt I didn’t have the confidence to
find employment again. I was referred to Fair Start Scotland who helped me build my
confidence back up and helped me update my CV. I’m now a social researcher based in the
Western Isles and I’m really enjoying my new job.”
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SCOTTISH LANDFILL
COMMUNITIES FUND
Last year, the Scottish Landfill Communities Fund, administered by Third Sector
Hebrides, supported seven projects, allocating funds to the total value of
£35,147.20. These included funds for WITPG (£495), Point and Sandwick Coastal
Path (£7000); Stornoway Old Peoples' Centre (£4187); Tong Play Park (£5000);
Joppa Tennis Club (£5000); Point Youth Club (£4975) and Orwell and Portmoak
Parish Church (£4000).
The Point and Sandwick Costal Community Path Committee applied for grant
assistance to improve and renew the access to Shulishader Beach, the route
known locally as The 88 Steps. Shulishader used to be a busy fishing community
and their fleet of small boats regularly used the beach; an access was developed
at that time to allow the steep incline from the beach to be traversed more easily.
Sadly, in recent years, the access path had fallen into a poor state of repair and
the steps had become increasingly dilapidated so the use of the beach had been
limited to those fit enough to scale the steep access route. SLCF was approached
as a match funder alongside other funding sources and were able to provide a
grant of £7000. The steps have now been repaired and a rail has been installed
on the easterly side, for safety. The project promotes increased physical activity
and use of the outdoor landscape and the committee are hopeful that the works,
now completed, will increase social and health benefits for the wider community.
We also assisted Tong Recreation Association by providing match funding of
£5000 to carry out improvements to their playpark. Despite some Covid related
delays, the park project is now complete. A beautiful mural has been installed as
well as pirate ship play equipment, which has been attracting children from
villages all over the island. There are also new outdoor musical instruments for
toddlers, a weather station, a drawing window and a new bubble window. Careful
thought has been given to the placement of these pieces to make them accessible
to children of all abilities, encouraging all children to enjoy the playpark. To see so
many children playing on the ship every day has brought so much joy to the
community and we were delighted to contribute as funding partners.

The 88 Steps, repaired, with the new railing installed
and the new pirate ship at Tong playpark.
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Third Sector Hebrides
30 Francis Street
Stornoway
Isle of Lewis
HS1 2ND
Tel: 01851 702632
Email: enquiries@tshebrides.org.uk
https://thirdsectorhebrides.org.uk

